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AI Narrative Writer: Word Template Instructions
These instructions show how to update Valcre word templates to use the new links (content controls) that support the AI narrative writer. 
There are five sections detailed below: Regional Area Analysis, CMA1 Market Analysis, CMA2 Market Analysis, Commercial Rent Roll Analysis and Cap Rate: National Survey. Each section includes content controls to add into your report and instructions of the content to replace.
Additional details about the new module can be found here: Valcre-AI-Writer-Training 
Replacement steps:
1. Open your report document in Word.
2. For each section below, select the section in your report document.
3. Select the new content controls in this document and copy + paste over the section in your report document.
4. Then change Linked Files on the Valcre ribbon from Base.xlsm to your appraisal workbook. Then select Update All on the Valcre ribbon to complete the sync. 
Pro Tip
Turn on the paragraph marker[image: ](Windows ribbon) to easily identify where each new AI content control is located (example below).
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Existing Links Where No Action Needed
Local Area Analysis	


Note that the links for the Key Physical Characteristics (Subject_IntroComment) and Local Area Analysis (CMA3_RecentDevComment, CMA3_UnderConstComment, & CMA3_ProposedDevComment) are preexisting within Valcre word templates, therefore, no action is needed to utilize these. 
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This new content control describes historic employment trends over the past 10 years.
New Content Control
NEW cONTENT CONTROL SUPPORTED BY ai NARRATIVE WRITER
Regional_Employment_Summary
Add New Content Control as Shown Below:
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Section: CMA1 Market Analysis
There are three new AI Narrative Writer content controls for Market Analysis including:
· MA_Summary_Narrative: This new content control replaces the red text narrative blocks that explain key supply and demand statistics for the Market and Submarket. 
· MA_Delivered_Narrative: This new content control provides a summary of recently delivered inventory.
· MA_Construction_Narrative: This new content control provides a summary of under construction inventory.
The following replaces the CMA1 market analysis from the Introduction paragraph through Deliveries. 


MA_AnalysisType Market Analysis
In this section, market conditions which influence the subject property are analyzed. An overview of MA_AnalysisType supply and demand conditions for the Subject_Market market and Subject_Submarket submarket are presented. Key supply and demand statistics for the most recent quarter, last year and historical averages over the past MA_AnalysisDepth are summarized in the tables below. 
MA_Summary
NEW cONTENT CONTROL SUPPORTED BY ai NARRATIVE WRITER
MA_Summary_Narrative 
MA_AnalysisType Vacancy
The following tables provide visual illustration of the long term and short term ma_analysistype vacancy for the Subject_Market market and Subject_Submarket submarket.
MA_Vacancy
MA_AnalysisType Rental Rates
The following tables provide a visual illustration of rental ma_analysistype trends for the Subject_Market market and Subject_Submarket submarket in the short and long term:
MA_Rent
MA_AnalysisType Market Rent & Vacancy
MA_MktRentVacancy
MA_AnalysisType Deliveries
The following tables provides the recently delivered and under construction ma_analysistype supply for the Subject_Market market and Subject_Submarket submarket. 
MA_Delivered
NEW cONTENT CONTROL SUPPORTED BY ai NARRATIVE WRITER
MA_Delivered_Narrative
MA_Construction
NEW cONTENT CONTROL SUPPORTED BY ai NARRATIVE WRITER
MA_Construction_Narrative

Section: CMA2 Market Analysis
There are three new AI Narrative Writer content controls Market Analysis including:
· MA2_Summary_Narrative: This new content control replaces the red text narrative blocks that explain key supply and demand statistics for the Market and Submarket. 
· MA2_Delivered_Narrative: This new content control provides a summary of recently delivered inventory.
· MA2_Construction_Narrative: This new content control provides a summary of under construction inventory.
The following replaces the CMA2 market analysis from the Introduction paragraph through Deliveries. 


MA2_AnalysisType Market Analysis
In this section, market conditions influencing the subject’s ma2_analysistype component are analyzed. An overview of ma2_analysistype supply and demand conditions for the Subject_Market market and Subject_Submarket submarket are presented. Key supply and demand statistics for the most recent quarter, last year and historical averages over the past MA2_AnalysisDepth are summarized in the tables below. 
MA2_Summary
NEW cONTENT CONTROL SUPPORTED BY ai NARRATIVE WRITER
MA2_Summary_Narrative
MA2_AnalysisType Vacancy
The following tables provide visual illustration of the long term and short term ma2_analysistype vacancy for the Subject_Market market and Subject_Submarket submarket.
MA2_Vacancy
MA2_AnalysisType Rental Rates
The following tables provide a visual illustration of rental ma2_analysistype trends for the Subject_Market market and Subject_Submarket submarket in the short and long term:
MA2_Rent
MA2_AnalysisType Deliveries
The following tables provides the recently delivered and under construction ma2_analysistype supply for the Subject_Market market and Subject_Submarket submarket:
MA2_Delivered
NEW cONTENT CONTROL SUPPORTED BY ai NARRATIVE WRITER
MA2_Delivered_Narrative
MA2_Construction
NEW cONTENT CONTROL SUPPORTED BY ai NARRATIVE WRITER
MA2_Construction_Narrative


Section: Commercial Rent Roll Analysis
This content control replaces the red text discussion for the subject’s rent roll analysis. This is compatible with both the multi-tenant and single-tenant scenarios. 

New Content Control
NEW cONTENT CONTROL SUPPORTED BY ai NARRATIVE WRITER
IA_RentRoll_Comment
Replace the Highlighted Area with New Content Control:
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Section: Capitalization Rate - National Survey
This content control replaces the red text discussion for the PwC National Investor capitalization rate trends.

New Content Control
NEW cONTENT CONTROL SUPPORTED BY ai NARRATIVE WRITER
IA_InvestorSurvey_Comment
Replace the Highlighted Area with New Content Control:
[image: ]
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REGIONAL AREA ANALYSIS
The subject property is in Subject_City, Subject_State. The map presented on the previous page illustrates the
subject property location relative to the Subject_MSA metropolitan area.

Unemployment
The following graphs charts the trailing 18 months and trailing 10 years unemployment rate for the United
States, Regional_RegionName, Regional_StateName, Regional_AreaName, and Regional CountyName.
Regional_UnemploymentChart
Regional UnemploymentAnnualChart

Employment
The following chart shows the trailing 10 years employment for the state of Regional StateName,

Regional_AreaName, and Regional_CountyName.

Regional_Employment
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DIRECT CAPITALIZATION METHOD

The first step in direct capitalization is to estimate the durable rental income through analysis of the in-place
leases and market rent terms. Next, reimbursements and other revenue are analyzed. Then, vacancy and
operating expenses are estimated. Finally, the net operating income is capitalized at a supported rate. The
implied value may be adjusted to account for non-stabilized conditions or required capital expenditures to
reflect an as-is value.

SUBJECT LEASES
The following table summarizes the subject's in place contract rents.
1A RentRoll

The subject s leased to two local tenants. XXX signed a X-year lease which has roughly X years remaining.
They have one 5-year option at market following this term. XXX (restaurant) signed an X-year lease which has

just over X years remaining. Both leases are triple net in structure in which the tenant is responsible for
reimbursement of operating expenses including real estate taxes, insurance, common area maintenance and
management (not to exceed 5% of total rent).

The following table provides a breakdown of the subjects various tenant categories.
1A_RR Category

Based on review of the rent rol, the subject leases are seasoned, with start dates preceding what would
generally be dlassified recent leasing (within 12 to 18 months). BORE Recent leasing activity in the subject
property is summarized below. This is presented by tenant category to assist in developing an opinion of
market rent and correlating leasing assumptions for each tenant category.

IA_RR Recent
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IMARKET EXTRACTION CONCLUSION

In conclusion, the market extraction method brackets the subject's applicable capitalization rate from
1A_OARCompsLow to IA_OARCompsHigh, and is supportive of a capitalization rate conclusion for the subject
presented in the Capitalization Rate Conclusion section. A cap rate near the lower/middle/upper end of the
range is supported.

=

INATIONAL SURVEY

The investor pool for the subject property likely includes regional or local investors, with a national investor

profile viewed as unlikely based on the relatively smaller size and mix of local and national tenant profile.

However, for additional support, the following table summarizes national cap rate trends for similar properties,
1A Investorsurvey

“The preceding table shows that cap rates have more or less leveled off around 7.0%. However, this list of
national investor responses may apply more to institutional-grade retail properties with a stronger tenant

credit profile. It is noted that most of the investors surveyed believed rates would hold steady over the next 6
months. It is also noted that the overall rate over the past three years for this property segment has hovered
around the 7% range on average. A rate well above 7% s supported for the subject.

IMARKET PARTICIPANT INTERVIEWS
The following table shows the findings of market participant interviews with local investments sales brokers.

1A_Mktinterviews
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